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Quality Force Management Actions


Updated by Brig. Gen. Robert F. Howarth, Jr., March 2001

AUTHORITY: The authorities cited in the "AUTHORITY" sections of the topics listed under "RELATED TOPICS" below. 

INTRODUCTION 

This is a generic topic which includes many of those tools Commanders can use to deal with administrative, personnel and disciplinary problems presented by the action or inaction of their members. Many of them are contained in separate topics in this Deskbook which are listed in the Related Topics section of this topic. First we will discuss some guidelines to use when taking these actions, and then we will list some of the quality force management actions Commanders can take. 

GUIDELINES FOR USE 

All Actions 

Commanders should tailor the action to both the member and the problem presented. Some actions should be taken singly and some may be taken in conjunction with other actions. To help you determine which actions are appropriately taken alone or in combination and the personnel consequences of any action, consult your MPF Chief, Staff Judge Advocate and other appropriate staff officers. These sources can also explain the personnel consequences of any proposed action. 

In every case, when considering appropriate disciplinary action, the Commander should consider the nature of the offense, the service record of the offender, and the need for good order and discipline in the command. 

Document the administrative and disciplinary measures taken. Documentation is important at all levels in the chain of command, from immediate supervisor to Commander. Without proper documentation, serious action such as discharge may not be possible. 

Remain objective; consider the information presented by the offender. Get the facts and circumstances before initiating action. Sometimes a completed investigation will be enough (OSI, Security Forces, etc.), or the Commander may appoint an Investigating or Inquiry Officer to check out the facts. 

In disciplinary actions, a graduated response to a member's conduct is normally recommended. For example, when initial efforts such as counseling fail to get the member's attention, a stronger measure should be used. Maintain consistency in disciplinary actions among unit members with similar offenses and similar records. 

Withholding Privileges 

Any time you take an action withholding some kind of privilege, do it in writing and specify the reasons for your action, the specific privilege being withheld, and the specific dates or duration the privilege will be withheld. Have the writing personally delivered or mailed to the member concerned and obtain the member's signed acknowledgment of receipt of the writing. The writing should make clear that your action is an order, and that failure to obey it will result in more serious action being taken. 

Remember, if you ask the member to acknowledge receipt of any writing, and the member fails or refuses to do so, just prepare a memo for the record (MFR) of the failure or refusal and let it go at that. The MFR will be proof enough together with any affidavit or certificate of service by mail or personal delivery that the member received the writing. As long as you have this other evidence of mailing or delivery of the writing to the member, the lack of a signed acknowledgment of receipt does not prevent the action from proceeding in the absence of any timely response by the member, nor does it prevent the effectiveness or enforceability of the action if the member later violates your direction contained in the writing. Failure or refusal to acknowledge receipt of a writing, standing alone, should not normally form the basis of separate disciplinary action. 

APPEAL - COMPLAINT OF WRONGS 

Since many of these actions will themselves have no specific procedure for the member to appeal your action, the member's only recourse to properly "challenge" the propriety of your action is through a complaint of wrongs procedure under applicable state law. You need not (and probably should not) advise the member of this complaint of wrongs procedure in your writing advising the member of the action. 

Since most of these actions are exercised within your discretion as a Commander, as long as you have a good reason for taking the action and it is documented, it is rare that your action will be overturned upon review by higher headquarters - regardless of the procedure permitting that review. 

KINDS OF ACTIONS 

Administrative 

Counseling (oral or written) 

Admonitions (oral or written) 

Reprimands (oral or written) 

Demotions 

Flying Evaluations Board (rated officers only)

Medical Evaluation Board (medical reasons only) 

Discharge

Dropping Officers from the Rolls instead of Discharge

Personnel

AFSC Reclassification 

Assignments 

Barring Reenlistment 

Base Driving Privileges (suspension) 

BX Privileges Revocation - for instances of abuse 

Check Cashing Privileges (revocation- for instances of abuse) 

Commissary Privileges - for instances of abuse 

ID Card overstamping or retrieval 

Medical Profile Change (for medical reasons only) 

OPR Comment (Officers) 

Palace Chase - Involuntary Call to Active Duty 

Personnel Reliability Program (PRP) (action) 

Personnel Security Access Program

Promotion Denial - Airmen and Officers 

Reporting Identifiers 

Security Clearance Revocation 

Selective Retention action 




Transfer to the Individual Ready Reserve (IRR) (failure to satisfactorily participate) 

Urinalysis testing

Weight Program entry 

Withdrawal of Authority to Bear Firearms 

Withdrawal of Credit for Attendance at Training (for being late or out of uniform) 

Withdrawal of Federal Commissioned Status (Officers) 

Disciplinary 

Nonjudicial Punishment (all permissible types)
Court Martial

CONCLUSION 

As you see, some of the types of quality force management actions available to you can be used generally, while others can be used only in specific situations. Use them wisely. 

KWIK-NOTE: Know the quality force management actions available to you, and use them appropriately. 
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